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Here’s your Tools & Platforms Cross-Reference Table from the book:

Tool / Platform	 Chapter	 Trend / Megatrend
Google Analytics	 1, 7	� Digital Transformation & Hyperconnectivity; Data & Insight-Driven Business
HubSpot	 1, 8	 �Digital Transformation & Hyperconnectivity; Customer Engagement & Personalization
Canva	 4	 Content & Creator Economy	
Mailchimp	 8	 Customer Engagement & Personalization	
Shopify	 2	 E-commerce Evolution	
WooCommerce	 2	 E-commerce Evolution	
Zapier	 1, 3	� Digital Transformation & Hyperconnectivity; AI & Automation	
Hootsuite	 4, 6	� Content & Creator Economy; Community & Social Platforms	
Buffer	 4, 6	� Content & Creator Economy; Community & Social Platforms	
WordPress	 4	� Content & Creator Economy	
Trello	 5	 Remote & Hybrid Work	
Asana	 5	 Remote & Hybrid Work	
Slack	 1, 5	� Digital Transformation & Hyperconnectivity; Remote & Hybrid Work	
Google Workspace	 1	 Digital Transformation & Hyperconnectivity	
Airtable	 1	 Digital Transformation & Hyperconnectivity	
ClickFunnels	 2	 E-commerce Evolution	
Kajabi	 2	 E-commerce Evolution	
Teachable	 2	 E-commerce Evolution	
Zoom	 5	 Remote & Hybrid Work	
Microsoft Teams	 1, 5	� Digital Transformation & Hyperconnectivity; Remote & Hybrid Work	
Discord	 1, 6	� Digital Transformation & Hyperconnectivity; Community & Social Platforms
Notion	 1	 Digital Transformation & Hyperconnectivity	
Calendly	 1	 Digital Transformation & Hyperconnectivity	
Typeform	 8	 Customer Engagement & Personalization	
Google Forms	 8	 Customer Engagement & Personalization	
Fiverr	 9	 On-Demand & Gig Economy	
Upwork	 9	 On-Demand & Gig Economy	
99designs	 9	 On-Demand & Gig Economy	
Grammarly	 3	 AI & Automation	
Ahrefs	 7	 Data & Insight-Driven Business	
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SEMrush	 7	 Data & Insight-Driven Business	
SurferSEO	 7	 Data & Insight-Driven Business	
Yoast SEO	 7	 Data & Insight-Driven Business	
Google Trends	 7	 Data & Insight-Driven Business	
ChatGPT	 3	 AI & Automation	
Midjourney	 3	 AI & Automation	
DALL·E	 3	 AI & Automation	
Pexels / Unsplash	 4	 Content & Creator Economy	
Envato Elements	 4	 Content & Creator Economy	

TREND FORECASTING RESOURCES
Trend Analysis Websites & Platforms
• ��TrendWatching - https://www.trendwatching.com/ 

Free and paid insights on consumer trends.
• �Springwise - https://www.springwise.com/ 

Daily innovations from around the world.
• �PSFK - https://www.psfk.com/ 

Trends, future of retail, innovation.
• �WGSN - https://www.wgsn.com/ 

Paid subscription for fashion, lifestyle, consumer trend forecasts.
• �Canvas8 - https://www.canvas8.com/ 

Consumer behavior analysis.

Technology & Future Insights
• �Gartner - https://www.gartner.com/ 

Tech trend reports, hype cycles.
• �Forrester - https://www.forrester.com/ 

Research and advisory for business & tech.
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• �CB Insights - https://www.cbinsights.com/ 
Market intelligence, emerging industries.

• �McKinsey Insights - https://www.mckinsey.com/featured-insights 
Strategic reports across industries.

• �World Economic Forum - https://www.weforum.org/ 
Future of industries, global risks.

Data & Research Tools
• �Statista - https://www.statista.com/ 

Global statistics database.
• �Pew Research Center - https://www.pewresearch.org/ 

Social trends, demographics.
• �Google Trends - https://trends.google.com/ 

Search trend analysis.
• �OECD Data - https://data.oecd.org/ 

Economic and social data.
• �UN Data - https://data.un.org/ 

Global statistics from the United Nations.

Innovation & Startup Tracking
• �Crunchbase - https://www.crunchbase.com/ 

Startup funding and market data.
• �AngelList - https://angel.co/ 

Startup directory and job board.
• �Product Hunt - https://www.producthunt.com/ 

New product discoveries daily.

News & Media for Trends
• �Fast Company - https://www.fastcompany.com/ 

Innovation, creativity, leadership.
• �Wired - https://www.wired.com/ 

Technology and future culture.
• �Harvard Business Review - https://hbr.org/ 

Business strategy and thought leadership.
• �MIT Technology Review - https://www.technologyreview.com/ 

Emerging technologies.
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Social & Cultural Monitoring
• �Reddit - https://www.reddit.com/ 

Subreddits for niche trend spotting.
• �TikTok Creator Marketplace - https://www.tiktokcreativecenter.com/creator-

marketplace

Influencer trend data.
• �Pinterest Trends - https://trends.pinterest.com/ 

Visual trend tracking.
• �Instagram Explore - https://www.instagram.com/explore/ 

Real-time trend discovery.
• �Instagram Hashtags Search - https://www.instagram.com/explore/tags/ 

Real-time hashtag trend discovery.

BUSINESS CANVAS OF EACH TREND

1. Digital Transformation & Hyperconnectivity
•	� Customer Segments: Tech-savvy consumers, remote workers, SMEs, global 

enterprises
•	 Value Propositions: Seamless online experiences, automation, efficiency gains
•	 Channels: Apps, SaaS platforms, social media, app stores
•	� Customer Relationships: Self-service, community support, personalised AI 

assistance
•	 Revenue Streams: Subscription fees, licensing, transaction commissions
•	 Key Resources: Cloud infrastructure, development teams, AI algorithms
•	 Key Activities: Platform development, system integration, data analytics
•	 Key Partners: Cloud providers, telecoms, API developers
•	 Cost Structure: R&D, server hosting, customer support

2. Sustainability & Climate Action
•	 Customer Segments: Eco-conscious consumers, green businesses, governments
•	� Value Propositions: Low-carbon products, circular economy solutions, 

transparency
•	 Channels: E-commerce, green marketplaces, B2B sales
•	 Customer Relationships: Trust-based, transparent reporting, loyalty programs
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•	 Revenue Streams: Product sales, sustainability consulting, carbon credits
•	 Key Resources: Renewable energy tech, supply chain partnerships
•	 Key Activities: Sourcing sustainable materials, compliance, marketing
•	 Key Partners: NGOs, certification bodies, sustainable suppliers
•	 Cost Structure: Sustainable sourcing, certifications, marketing

3. Demographic Shifts
•	 Customer Segments: Ageing population, Gen Z, Millennials, migrant communities
•	 Value Propositions: Tailored products/services for life stage and culture
•	 Channels: Social media, community events, targeted advertising
•	 Customer Relationships: Personalised, culturally relevant, inclusive
•	 Revenue Streams: Product/service sales, subscriptions, advertising
•	 Key Resources: Cultural knowledge, demographic data, inclusive design teams
•	 Key Activities: Market research, product adaptation, community engagement
•	 Key Partners: Cultural organisations, community leaders
•	 Cost Structure: Research, local partnerships, marketing

4. Urbanisation & Smart Cities
•	 Customer Segments: City residents, local governments, property developers
•	 Value Propositions: Improved quality of urban life, smart infrastructure
•	 Channels: Municipal contracts, B2B sales, online platforms
•	� Customer Relationships: Long-term service agreements, public-private 

partnerships
•	 Revenue Streams: Service fees, data monetisation, licensing
•	 Key Resources: IoT sensors, urban data, engineering expertise
•	 Key Activities: Infrastructure design, data management, system integration
•	 Key Partners: Governments, tech providers, construction firms
•	 Cost Structure: Hardware, installation, maintenance

5. Globalisation & Trade Shifts
•	 Customer Segments: Exporters/importers, multinational companies, SMEs
•	 Value Propositions: Access to new markets, streamlined supply chains
•	 Channels: B2B marketplaces, trade shows, logistics networks
•	 Customer Relationships: Account management, cross-border partnerships
•	 Revenue Streams: Commissions, logistics fees, licensing
•	 Key Resources: International partnerships, supply chain software
•	 Key Activities: Market entry strategy, compliance, shipping
•	 Key Partners: Freight companies, customs agents, distributors
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•	 Cost Structure: Logistics, legal compliance, marketing

6. Health & Wellbeing Revolution
•	 Customer Segments: Health-conscious consumers, fitness enthusiasts, patients
•	 Value Propositions: Improved physical & mental health, preventive care
•	 Channels: Wellness apps, clinics, online retail
•	 Customer Relationships: Coaching, personalised health plans
•	 Revenue Streams: Subscriptions, product sales, service fees
•	 Key Resources: Health tech, medical expertise, fitness trainers
•	 Key Activities: Content creation, consultations, product development
•	 Key Partners: Health professionals, fitness brands, insurers
•	 Cost Structure: Tech development, staffing, marketing

7. Work & Education Transformation
•	 Customer Segments: Remote workers, students, corporates
•	 Value Propositions: Flexible, accessible learning/work solutions
•	 Channels: E-learning platforms, coworking spaces, virtual meeting tools
•	 Customer Relationships: Community, mentorship, personalised support
•	 Revenue Streams: Subscriptions, tuition fees, licensing
•	 Key Resources: Digital platforms, educators, course content
•	 Key Activities: Content creation, platform management, training delivery
•	 Key Partners: Universities, edtech providers, employers
•	 Cost Structure: Platform hosting, content production, marketing

8. Energy Transition
•	 Customer Segments: Homeowners, corporations, governments
•	 Value Propositions: Clean, affordable energy solutions
•	 Channels: Direct sales, installers, government programs
•	 Customer Relationships: Long-term service contracts, performance guarantees
•	 Revenue Streams: Equipment sales, energy-as-a-service, incentives
•	 Key Resources: Renewable tech, skilled engineers, supply chains
•	 Key Activities: Installation, maintenance, R&D
•	 Key Partners: Equipment suppliers, energy companies, financiers
•	 Cost Structure: Manufacturing, installation, R&D

 9. Geopolitical Shifts & Security
•	 Customer Segments: Governments, corporations, NGOs
•	 Value Propositions: Risk mitigation, compliance, secure operations
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•	 Channels: Direct contracts, B2B networks, conferences
•	 Customer Relationships: Advisory, crisis management
•	 Revenue Streams: Consulting fees, subscriptions, service contracts
•	 Key Resources: Intelligence tools, security experts
•	 Key Activities: Risk assessment, policy advising, training
•	 Key Partners: Law enforcement, tech providers, analysts
•	 Cost Structure: Research, staffing, compliance

10. Cultural & Creative Renaissance
•	 Customer Segments: Creators, cultural consumers, tourists
•	 Value Propositions: Authentic, engaging cultural experiences
•	 Channels: Streaming platforms, events, tourism agencies
•	 Customer Relationships: Fan engagement, community building
•	 Revenue Streams: Ticket sales, subscriptions, merchandise
•	 Key Resources: Creative talent, production facilities, IP
•	 Key Activities: Content creation, event production, marketing
•	 Key Partners: Artists, cultural institutions, media companies
•	 Cost Structure: Talent fees, production, promotion

ONE-PAGE VISUAL BUSINESS MODEL 
CANVASES FOR EACH MEGATREND
Each will follow the standard nine-block BMC format and be tailored to the trend’s 
unique characteristics.

1. Digital Transformation & 
Hyperconnectivity
Customer Segments
•	 Tech-savvy consumers
•	 Remote workers
•	 SMEs
•	 Global enterprises

Value Propositions
•	 Seamless online experiences
•	 Automation & efficiency

•	 Scalable digital-first products

Channels
•	 SaaS platforms
•	 Mobile apps
•	 Social media
•	 App stores

Customer Relationships
•	 Self-service
•	 Community support
•	 AI-driven personalisation
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Revenue Streams
•	 Subscription fees
•	 Licensing
•	 Transaction commissions

Key Resources
•	 Cloud infrastructure
•	 Development teams
•	 AI algorithms

Key Activities
•	 Platform development
•	 System integration
•	 Data analytics

Key Partners
•	 Cloud providers
•	 Telecom companies
•	 API developers

Cost Structure
•	 R&D
•	 Server hosting
•	 Customer support

2. Sustainability & Climate Action

Customer Segments
•	 Eco-conscious consumers
•	 Green businesses
•	 Governments

Value Propositions
•	 Low-carbon products
•	 Transparent supply chains
•	 Circular economy solutions

Channels
•	 E-commerce
•	 Green marketplaces
•	 B2B sales

Customer Relationships
•	 Trust-based

•	 Transparent reporting
•	 Loyalty programs

Revenue Streams
•	 Product sales
•	 Sustainability consulting
•	 Carbon credits

Key Resources
•	 Renewable energy tech
•	 Supplier partnerships
•	 Certifications

Key Activities
•	 Sustainable sourcing
•	 Compliance
•	 Impact marketing

Key Partners
•	 NGOs
•	 Certification bodies
•	 Ethical suppliers

Cost Structure
•	 Sustainable sourcing
•	 Certification costs
•	 Marketing

3. Demographic Shifts

Customer Segments
•	 Ageing population
•	 Gen Z & Millennials
•	 Migrant communities

Value Propositions
•	 Life-stage tailored products
•	 Culturally relevant services

Channels
•	 Social media
•	 Community events
•	 Targeted advertising
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Customer Relationships
•	 Personalised engagement
•	 Inclusive support

Revenue Streams
•	 Product/service sales
•	 Subscriptions
•	 Advertising

Key Resources
•	 Cultural knowledge
•	 Demographic data
•	 Inclusive design teams

Key Activities
•	 Market research
•	 Product adaptation
•	 Community outreach

Key Partners
•	 Cultural organisations
•	 Community leaders

Cost Structure
•	 Research
•	 Local partnerships
•	 Marketing

4. Urbanisation & Smart Cities

Customer Segments
•	 City residents
•	 Local governments
•	 Property developers

Value Propositions
•	 Smart infrastructure
•	 Improved quality of life

Channels
•	 Municipal contracts
•	 B2B sales
•	 Online platforms

Customer Relationships
•	 Long-term agreements
•	 Public-private partnerships

Revenue Streams
•	 Service fees
•	 Data monetisation
•	 Licensing

Key Resources
•	 IoT sensors
•	 Urban data
•	 Engineering teams

Key Activities
•	 Infrastructure design
•	 Data management
•	 System integration

Key Partners
•	 Governments
•	 Tech providers
•	 Construction firms

Cost Structure
•	 Hardware
•	 Installation
•	 Maintenance

5. Globalisation & Trade Shifts

Customer Segments
•	 Exporters & importers
•	 Multinationals
•	 SMEs

Value Propositions
•	 Access to new markets
•	 Supply chain optimisation

Channels
•	 B2B marketplaces
•	 Trade shows
•	 Logistics networks
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Customer Relationships
•	 Account management
•	 Cross-border partnerships

Revenue Streams
•	 Commissions
•	 Logistics fees
•	 Licensing

Key Resources
•	 International partners
•	 Supply chain software

Key Activities
•	 Market entry strategy
•	 Compliance
•	 Shipping

Key Partners
•	 Freight companies
•	 Customs agents
•	 Distributors

Cost Structure
•	 Logistics
•	 Compliance
•	 Marketing

6. Health & Wellbeing Revolution

Customer Segments
•	 Health-conscious consumers
•	 Fitness enthusiasts
•	 Patients

Value Propositions
•	 Preventive care
•	 Mental & physical wellness

Channels
•	 Wellness apps
•	 Clinics
•	 E-commerce

Customer Relationships
•	 Coaching
•	 Personalised health plans

Revenue Streams
•	 Subscriptions
•	 Product sales
•	 Service fees

Key Resources
•	 Health tech
•	 Medical expertise
•	 Trainers

Key Activities
•	 Content creation
•	 Consultations
•	 Product development

Key Partners
•	 Health professionals
•	 Fitness brands
•	 Insurers

Cost Structure
•	 Tech development
•	 Staffing
•	 Marketing

7. Work & Education Transformation

Customer Segments
•	 Remote workers
•	 Students
•	 Corporates

Value Propositions
•	 Flexible learning
•	 Work-from-anywhere tools

Channels
•	 E-learning platforms
•	 Virtual meeting tools
•	 Coworking spaces
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Customer Relationships
•	 Mentorship
•	 Personalised support

Revenue Streams
•	 Subscriptions
•	 Tuition fees
•	 Licensing

Key Resources
•	 Digital platforms
•	 Educators
•	 Course content

Key Activities
•	 Course creation
•	 Platform management
•	 Training delivery

Key Partners
•	 Universities
•	 EdTech providers
•	 Employers

Cost Structure
•	 Hosting
•	 Content production
•	 Marketing

8. Energy Transition

Customer Segments
•	 Homeowners
•	 Corporations
•	 Governments

Value Propositions
•	 Clean, affordable energy
•	 Reduced carbon footprint

Channels
•	 Direct sales
•	 Installers
•	 Government programs

Customer Relationships
•	 Long-term contracts
•	 Performance guarantees

Revenue Streams
•	 Equipment sales
•	 Energy-as-a-service
•	 Incentives

Key Resources
•	 Renewable tech
•	 Engineers
•	 Supply chains

Key Activities
•	 Installation
•	 Maintenance
•	 R&D

Key Partners
•	 Equipment suppliers
•	 Energy firms
•	 Financiers

Cost Structure
•	 Manufacturing
•	 Installation
•	 R&D

9. Geopolitical Shifts & Security

Customer Segments
•	 Governments
•	 Corporations
•	 NGOs

Value Propositions
•	 Risk mitigation
•	 Compliance assurance

Channels
•	 Direct contracts
•	 B2B networks
•	 Conferences
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Customer Relationships
•	 Advisory
•	 Crisis management

Revenue Streams
•	 Consulting fees
•	 Subscriptions
•	 Service contracts

Key Resources
•	 Intelligence tools
•	 Security experts

Key Activities
•	 Risk assessment
•	 Policy advising
•	 Training

Key Partners
•	 Law enforcement
•	 Tech providers
•	 Analysts

Cost Structure
•	 Research
•	 Staffing
•	 Compliance

10. Cultural & Creative Renaissance

Customer Segments
•	 Creators
•	 Cultural consumers
•	 Tourists

Value Propositions
•	 Authentic cultural experiences
•	 Creative content

Channels
•	 Streaming platforms
•	 Events
•	 Tourism agencies

Customer Relationships
•	 Fan engagement
•	 Community building

Revenue Streams
•	 Ticket sales
•	 Subscriptions
•	 Merchandise

Key Resources
•	 Creative talent
•	 Production facilities
•	 IP

Key Activities
•	 Content creation
•	 Event production
•	 Marketing

Key Partners
•	 Artists
•	 Cultural institutions
•	 Media companies

Cost Structure
•	 Talent fees
•	 Production
•	 Promotion
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INFLUENCER AND UGC PARTNERSHIP TIPS
•	� Choose influencers whose audience matches your target niche — don’t just chase 

follower counts.
•	� Negotiate deliverables clearly: number of posts, formats (stories, reels, feed posts), 

and deadlines.
•	� Encourage authentic, story-driven content rather than overly polished ads — 

audiences trust relatable posts.
•	 Provide creative freedom within brand guidelines to maintain authenticity.
•	 Use micro-influencers for higher engagement rates and cost efficiency.
•	� Repurpose influencer and UGC content across your marketing channels (email, 

ads, website, socials).
•	� Track performance metrics (engagement, clicks, conversions) to measure ROI and 

refine strategy.
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